MICHIGAN INSTITUTE

FOR CLINICAL & i - Uni i ichi
HEAt REseney  Pod Meeting Summary - University of Michigan

UNIVERSITY OF MICHIGAN

Pod Meeting Date: |93/19/2026

Attendees:
Julie Lumeng (Pod Lead) University of University of Kansas Medical Center
Michigan - Ann Arbor [Dr. James Leeder
U of Texas Medical Branch - Galveston ] U of Arkansas for Med Sciences
[Dr. Randy Urban | |
] UT Health Science Center San Antonio [=] Case Western Reserve University
|| — [Dr. Grace McComsey
[=] CCTS at UT Health Houston ] Hub/Institution name
Dr. David Mcpherson |
[[]Guest/Speaker [] Guest/Speaker
Other Beth LaPensee, Mike Holinstat, Ginger Stuart, Julius Leary, Shannon Swiatkoski, Lori
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Agenda Topic Facilitator/Presenter
Topic 1: [Introduction Dr. Lumeng
Topic 2:|Update from the Steering Committee Mike Holinstat
Topic 3: [Roundtable discussion of EAC practices Pod Leaders |
Topic 4: |
Notes:

Please summarize the highlights of your pod meeting below.

INTRODUCTION:
- Dr. Doriel Ward is the new Hub administrator with UT Health Houston.

UPDATE FROM THE STEERING COMMITTEE

- Mike Holinstat reported out.

- New working groups to be voted in, starting July 26 with 5 open spots. Rules and scoring for voting
reviewed.

- Reports from CTSA, TL1, T32 working scientists groups discussed

- Dissemination and Implementation Sciences working group presented progress including case studies
and development of a Delphi assessment tool to define characteristics of a translational scientist. Efforts
to increase experts across consortium to validate and implement this tool.

ROUNDTABLE DISCUSSION OF EAC PRACTICES

- We sent out a questionnaire to all hubs asking about these three categories: EAC Membership,
Meeting Format, and Preparation and Follow-up.

- During the meeting, a representative(s) from each group read through their answers giving additional
details and context.




Optional: Add Pod lead hub logo

Questions or Comments:

If you have a specific question or commentfor NCATS SC or CCOS, or if you have agenda topics
forthe SC, please add them below.

Questions or Comments

NCATS .
Steering Committee °
CCOS °

Future Presentation Topics

Topic Tags:

Please select the tags that map to the topics discussed during the Pod meeting.

[1 Tools/Resources (e.g., N3C, ENACT, RWD) |[] CTSA Program Meetings

] Working Groups L] Training and Mentoring

[] Topics of Interest L] Emerging Topic

[] Women’s Heath
[] Minority Health
[] Rural Health

[0 Guest Presentations 1 Hub Announcement
[ Innovative Approach(es) I 1dea for Collaboration
L] other| | Other |

Popular Links

CCOS Website: https://ccos-cc.ctsa.io

Steering Committee Pods Page: https://ccos-cc.ctsa.io/groups/steering-committee/pod-
overview

Mike’s Blog: https://ccos-cc.ctsa.io/news/mikes-blog

CTSA Program Webinar: https://ccos-cc.ctsa.io/groups/webinars



https://ccos-cc.ctsa.io/
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/groups/steering-committee/pod-overview
https://ccos-cc.ctsa.io/news/mikes-blog
https://ccos-cc.ctsa.io/groups/webinars

	HubInstitution name: On
	HubInstitution name_2: On
	HubInstitution name_3: On
	HubInstitution name_4: Off
	HubInstitution name_5: Off
	HubInstitution name_6: On
	HubInstitution name_7: On
	HubInstitution name_8: Off
	FacilitatorPresenterTopic 1: Dr. Lumeng
	FacilitatorPresenterTopic 2: Mike Holinstat
	FacilitatorPresenterTopic 3: Pod Leaders
	FacilitatorPresenterTopic 4: 
	Please summarize the highlights of your pod meeting below: INTRODUCTION:
- Dr. Doriel Ward is the new Hub administrator with UT Health Houston.

UPDATE FROM THE STEERING COMMITTEE
- Mike Holinstat reported out.
- New working groups to be voted in, starting July 26 with 5 open spots. Rules and scoring for voting reviewed.  
- Reports from CTSA, TL1, T32 working scientists groups discussed
- Dissemination and Implementation Sciences working group presented progress including case studies and development of a Delphi assessment tool to define characteristics of a translational scientist. Efforts to increase experts across consortium to validate and implement this tool.

ROUNDTABLE DISCUSSION OF EAC PRACTICES
- We sent out a questionnaire to all hubs asking about these three categories: EAC Membership, Meeting Format, and Preparation and Follow-up. 
- During the meeting, a representative(s) from each group read through their answers giving additional details and context.
- We recorded all of the answers and will be using them to create our Pod Spotlight presentation.
- Some of the highlights of this discussion include: EACs across hubs include diverse memberships and typically hold annual meetings that are increasingly virtual but still favor in-person engagement. Report writing practices vary widely, with some hubs relying on administrative support and others on the chair, producing reports that range from brief summaries to detailed documents. Overall, the discussion highlighted the importance of balancing comprehensive feedback, member participation, and efficient management of EAC processes.
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